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MERS Workshop - CASE STUDY: REAL-LIFE PROJECT ASSESSMENT 

Instructions 

You have chosen to address an existing project that you know well.  
 
You are now asked to review the program activity/approach your organization (direct implementation or 
facilitated approaches) and explore the relevant MERS standards, actions, indicators and guidance 
notes. 

• Keep in mind lessons learned from previous crises and work you have done in this project.  

• Be as specific and contextual as you can.  

• Use this to really think about your project and how it could be improved and brought in-line 
with the standards 

• There are possibly places where they were well applied, what are they? 
 

Feel free to use any method for presenting your retrospective assessment of the MERS against the real-
life example that you have chosen. 

Issue/Concern Activity or Action(s) to be taken Standard(s) that apply 

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

 


